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WIRRAL COUNCIL 

AUDIT AND RISK MANAGEMENT COMMITTEE 

REPORT OF THE DEPUTY CHIEF EXECUTIVE/DIRECTOR OF CORPORATE 

SERVICES  

18
th
 JANUARY 2010 

DATA QUALITY ACTION PLAN AND PROGRESS REPORT 
_____________________________________________________________________ 
 

1. Executive summary 

 
1.1 The purpose of this report is to provide Audit and Risk Management Committee 

with Wirral’s Data Quality Action Plan and progress against actions within the 
plan.  

  

2. Background 
 
2.1 In 2008 the Audit Commission carried out an assessment of the Authority's 

data quality arrangements for 2007/2008.  These findings were reported to 
Audit and Risk Management Committee on January 26

th
 2009. It was agreed by 

Cabinet on April 9
th
 2009 that a comprehensive Data Quality Action plan would 

be developed and reported to Corporate Improvement Group and Audit and 
Risk Management Committee on a quarterly basis. Progress was most recently 
reported to Audit and Risk Management Committee on 25

th
 November, where 

the Committee requested an update be brought back to the next meeting 
detailing any further actions which had been completed, and revised completion 
dates for any still outstanding.  Since that date, all actions within the action plan 
have been completed. 

 

3.  Data Quality Action Plan 
 
3.1 The Data Quality Action Plan has been developed to address the Audit 

Commission’s recommendations. This action plan also includes 
recommendations made by the council’s own internal audit function during 
2007/08 and any outstanding recommendations made by the Audit Commission 
in 2006/07 where appropriate.  

 

4.    Action plan progress at the Third Quarter 

 
4.1 The following table shows the Audit Commission recommendations and 

progress against the actions in place to address them as at 5
th
 January 2010.  

As noted earlier, all actions are now complete: 
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Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

7 R1 Strengthen arrangements for providing 
leadership and governance on data quality 
by: 
- clarifying the respective roles and 
responsibilities of Corporate Improvement 
Group (CIG) and Performance 
Management Group (PMG) specifically for 
championing data quality; 
• developing an action plan which 
addresses common themes from service 
based reviews of data quality and includes 
measurable targets for improvement, and 
keeping progress against the plans and 
targets under regular review within the 
forum of PMG; 
• producing regular reports for CIG on 
progress against the action plan and 
targets, and ensuring that key messages 
are being communicated back to 
departmental management teams through 
both the CIG and PMG;  
• producing an annual report on progress 
against the action plan and targets for the 
Audit and Risk Management Committee. 
 

Implementing this recommendation will 
help the Council to further develop its 
corporate approach to ensuring the quality 
of its data. We do not anticipate that 
implementing this recommendation will 
incur significant cost. 

3 Head of Policy /
Corporate 
Performance 
Manager 

Yes To be developed by 
Performance 
Management 
Group and 
Corporate 
Improvement 
Group 

By 31 
March 
2009 

Refresh Performance 
Management Group (PMG) & 
Corporate Improvement 
Group (CIG)Terms of 
Reference & include in 
refreshed Data Quality Policy 
 

Develop Data Quality Action 
Plan to address Audit 
Commission’s findings / 
recommendations & report 
progress through PMG, CIG 
and Audit & Risk 
Management Committee 
 

Complete Performance 
Indicator reviews for all 
National Indicators able to be 
reviewed at this stage 
 

 
 
 
Develop data collection 
database for Performance 
Indicator reviews  
 

Analyse common themes 
from reviews, escalating to 
Internal Audit as appropriate. 
 
Reflect revised Performance 
Indicator review procedure in 
Data Quality Policy. 

Complete 
 
 
 
 
 

 
Complete 
 
 
 
 
 
 
 
Complete 
– 
remaining 
PIs will be 
reviewed 
by June 
2010 
 

Complete 
 
 

 
Complete 
 
 
 
Complete 



H:/corporate policy/performance management/data quality/reports/ARMC 23.09.09 3 

Pg. 

 

Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

8 R2 Refine the corporate data quality policy 
by: 
• documenting the respective roles and 
responsibilities of Corporate Improvement 
Group and Performance Management 
Group for championing data quality (see 
also recommendation 1); 
• clarifying the respective roles and 
responsibilities of internal audit and of 
Performance Management Group in 
reviewing data quality at service level; and 
• defining the requirements for validating 
third party data and arrangements for data 
sharing to support partnership working. 
 
Implementing this recommendation will 
help the Council realise the full potential of 
the data quality policy in supporting and 
facilitating improvements. We do not 
anticipate that implementing this 
recommendation will incur significant cost. 

3 Head of 
Policy / 
Corporate 
Performance 
Manager 

Yes in 
part 

The third bullet will 
require a significant 
amount of effort to 
establish all 
requirements for 
data sharing 
between partners. 
This may well bring a 
significant cost 
implication and 
individual partners 
have their own 
regulatory 
frameworks 
regarding data 
sharing and audit. It 
is not practical to 
assume that the 
authority’s data 
quality policy will 
define all 
requirements for 
partners. We would 
look for the 
Commission to agree
with the combined 
inspectorates how it 
wishes to tackle 
auditing data quality 
and provide further 
guidance on this to 
the local authority.  

By 31 
March 
2009 

Refresh Performance 
Management Group & 
Corporate Improvement 
Group Terms of Reference & 
include in refreshed Data 
Quality Policy 
 
Include information regarding 
role of Internal Audit and 
others in Data Quality Policy 
 
Agree partnership Data 
Quality requirements and 
develop Partnership Data 
Quality Agreement. 
 

Complete 
 
 
 
 
 
 
Complete 
 
 
 
Complete 

8 R3 Within each service area, evaluate 
how information systems are being used 

2 Head of 
Policy for 

Yes Any system 
changes must be 

By 31 
March 

Adapt Performance Indicator 
Review process to include 

Complete 
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Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

to calculate performance indicators and 
take appropriate action to address any 
opportunities for improvement identified by 
this review. 
 
Implementing this recommendation will 
help the Council ensure that performance 
indicators are being calculated in the most 
efficient and effective way. We do not 
anticipate that implementing this 
recommendation will incur significant cost. 

overall 
process. 
Relevant 
heads of 
service for all 
indicators. 

cost effective and it 
is not clear that 
they will not incur 
significant cost. 

2009 consideration of systems. 
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Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

9 R4 Put arrangements in place to ensure 
that performance against data quality 
standards and targets is consistently 
covered in appraisals for staff with specific 
responsibilities for data quality, and that 
action is taken to address any 
development needs identified by these 
appraisals. 

  No as 
worded 

The Key Issues 
Exchange 
framework is 
currently under 
review and this will 
provide an 
opportunity to 
incorporate a 
council policy to 
address this 
recommendation. 
Ultimate 
responsibility will be 
for the chief officer 
of the relevant 
department to 
ensure this is 
implemented. 
Auditing this to 
ensure it happens 
would be 
prohibitively 
expensive and 
would not generate 
sufficient benefit to 
justify the cost. 

 Agree with Corporate 
Improvement Group for Data 
Quality to be covered in Key 
Issues Exchange process for 
relevant staff to identify any 
development needs.  
 
Reflect this in Data Quality 
Policy. 

Complete 
 
 
 
 
 
 
Complete 

9 R5 Put arrangements in place to ensure 
that common issues and opportunities for 
improvement arising from data quality 
reviews undertaken by internal audit and 
Performance Management Group are 
communicated to all relevant staff. 
 
Implementing these recommendations will 

2 Corporate 
Performance 
Manager 

Yes Performance 
management group 
will lead on 
circulating 
information within 
their departments. 

 

By 31 
March 
2009 

Develop a data quality 
workshop to provide 
guidance/support to relevant 
staff. 
 
Communicate feedback from 
Performance Indicator 
reviews to Performance 

Complete 
 
 
 
 
Complete 
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Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

help the Council ensure that all relevant 
staff are sufficiently skilled and 
appropriately supported to deliver the 
requirements of the corporate data quality 
policy. We do not anticipate that 
implementing this recommendation will 
incur significant cost. 

Management Group and 
Corporate Improvement 
Group. 
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Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

10 R6 Investigate the factors which impact on 
the timeliness of performance reports to 
Cabinet and the overview and scrutiny 
committees, and take action to address 
any issues identified by this review. 
 
Implementing this recommendation will 
help the Council to improve the capacity of 
its members for providing effective 
scrutiny and challenge to performance. 
We do not anticipate that implementing 
this recommendation will incur significant 
cost. 

2 Head of 
Policy / 
Corporate 
Performance 
Manager 

Yes This has already 
been improved 
during 2008/9, 
particularly for chief 
officers and 
cabinet. The 
number of meetings 
contained within the 
Council timetable 
makes it difficult to 
provide timely 
reports to Overview 
& Scrutiny 
committees. 
However, in the 
light of the adoption 
of the new 
Corporate Plan, 
Cabinet is minded 
therefore to 
consider 
recommending to 
Council a system 
where five 
Overview and 
Scrutiny 
Committees mirror 
instead the five 
agreed Corporate 
Objectives in order 
to allow those 
committees to play 
a real part in 
delivering the 

By 31 
March 
2009 

From April 2009 performance 
reports will be placed on the 
electronic members’ library 2 
weeks after the quarter end 
and a report will be 
presented to the next 
available Cabinet meeting.   
 
Produce one performance 
report for each of the 5 
revised Overview and 
Scrutiny Committees. 

Complete 
 
 
 
 
 
 
 
Complete 
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Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

Council’s agreed 
agenda. However, 
Cabinet realises 
that this is an issue 
that will need 
substantial 
consultation and 
debate with all 
those concerned 
and therefore 
agrees to review 
the position with the 
object of taking new 
proposals, with 
detailed terms of 
reference, to the 
appropriate Council 
to take effect from 
the next Council 
AGM. 

17 R7 The Council should review its 
compliance testing arrangements to 
ensure that data collected and reported for 
Housing Benefits Performance Indicator is 
robust. 

2 Head of 
Revenues, 
Benefits and 
Customer 
Service / 
Housing 
benefit 
section 

Yes Performance 
indicators have 
been replaced by 
just 2 National 
Indicators for 
2008/09 and 
specific tests are in 
place to identify 
errors in recording 
of data which may 
impact on those 
indicators. 

By 31 
March 
2009 

Ensure controls are in place 
to identify errors in recording 
of data which may impact on 
those indicators. 

Complete 



H:/corporate policy/performance management/data quality/reports/ARMC 23.09.09 9 

Pg. 

 

Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

17  R8 The Council have improved in their 
reporting of Housing Investment 
Programme Housing Strategy Statistical 
Appendix - Private sector homes vacant; 
however they are continuing to experience 
considerable difficulties in compiling the 
indicator which could be easily remedied 
by setting up queries (Structured Query 
Language, SQLs) to interrogate the 
Council Tax system (Academy). More 
effective use could also be made of officer 
time in validating the data on empty 
properties, again through improved 
working with staff within the Council Tax 
section. 

2  Head of 
Housing/ 
Head of 
Benefits, 
Revenues 
and 
Customer 
Services 

Yes  Communication has 
been established 
between the 
relevant sections to 
address this 
recommendation. 
Work is also 
underway to 
reference other 
best practice 
authorities to 
address this 
recommendation 

July 
2009 
 
 
  

Establish effective 
communication processes 
between teams involved. 
 
 

Complete 
 
 
 
 

17  R9 Our spot check testing found Housing 
Investment Programme Housing Strategy 
Statistical Appendix repeat homelessness 
indicator was fairly stated. However, we 
found that the corporate Data Quality 
policy has not yet been fully implemented. 
Guidance/procedures for calculating the 
indicator are not yet documented in all 
service areas. There is further scope to 
make more effective use of IT in the 
calculation of indicators. Data has required 
some manual manipulation which has 
demanded officer time and increased the 
risk of error. In addition there is scope to 
extend corporate training/briefing on 
common Data Quality issues.  

3  Corporate 
Performance 
Manager / 
Head of 
Housing  

Yes  Data collection will 
now be fully aided 
the recent 
installation of a 
homelessness IT 
system. Wirral’s 
data quality policy 
was circulated by 
the Chief Executive 
to all relevant staff.  
Further training will 
be provided 
regarding data 
quality and Wirral’s 
data quality policy 
to ensure full 
implementation.   
Guidance and 
procedure notes for 

By 
March 
2009  

 Complete 
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Recommendation  

 

Priority 

1 = Low 

2 = Med 

3 = High 

Responsible 

Officer /  

Group 

Agreed Comments Date Actions Status 

calculation will be 
documented in all 
areas and will be 
checked through 
spot checks 
coordinated by the 
corporate 
performance team.  

17  R10 The Council should carry out a review 
of its management arrangements in order 
to ensure that they are correctly collecting 
and reporting data in line with the new 
requirements of the National Indicator Set.  

2  Head of 
Policy  

Yes  This is already 
underway, however 
many of the 
arrangements are 
either set by central 
government or 
have not yet been 
clarified by 
government 
departments.  

By 31 
March 
09  

Complete Performance 
Indicator reviews for all 
National Indicators able to be 
reviewed at this stage 
 

Complete 

17  R11 We would urge Corporate services to 
revisit the recommendations made in the 
internal audit report to ensure that they are 
equipped to report on the new national 
indicators.  

2  Head of 
Policy  

Yes  We have already 
reviewed the 
National Indicator 
Set and refer to R7 
above.  

By 31 
March 
09  

Include any relevant actions 
in the Data Quality Action 
Plan 

Complete 
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5.    Data Quality Assessment 2008/09 

 
5.1  The Use of Resources element of the Council’s organisational assessment of CAA 

was partly informed by an assessment of our data quality arrangements for 2008/09 
under key line of enquiry (KLOE) 2.2 which focuses predominantly on arrangements 
for using fit-for-purpose information and securing data quality. Auditors undertake 
spot checks of selected data, based on their knowledge of local risks, as evidence to 
support this KLOE judgement.  The Council has received a report on the Data 
Quality Spot Checks, and this will be reported to the Audit and Risk Management 
Committee.  Any relevant actions will be included in a revised Data Quality Action 
Plan. 

 

6. Financial implications 
 
6.1 There are no immediate financial implications for Wirral resulting from this 

report. 
 

7. Staffing implications 
 
7.1 There are no staffing implications for Wirral resulting from this report. 
 

8. Equal Opportunities implications 
 
8.1 There are no equal opportunities implications for Wirral resulting from this 

report.  
 

9. Community Safety implications 
 
9.1 There are no community safety implications for Wirral resulting from this report. 
 

10. Local Agenda 21 
 
10.1 There are no environmental implications for Wirral resulting from this report. 
 

11. Planning implications 
 
11.1 There are no planning, land use etc. implications for Wirral resulting from this 

report. 
 

12. Anti-poverty implications 
 
12.1 There are no implications for people from deprived communities in Wirral 

resulting from this report. 
 

13. Social inclusion implications 
 
13.1 There are no implications that will potentially exclude individuals or groups from 

accessing services resulting from this report. 
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14. Local Member Support implications 
 
14.1 There are no local member support implications arising from this report.  
 

15. Background Papers 
 
15.1 The following background papers were used in the preparation of this report:- 

• Data Quality Report – Audit 2007/2008 - Audit Commission January 2009 

• Data Quality Report  –  Audit and Risk Management Committee 26
th
 

January 2009  

• Data Quality Report – Cabinet 9
th
 April 2009 

• Data Quality Action Plan and Progress Report 29
th
 June 2009.  

• Data Quality Action Plan and Progress Report 23
rd
 September 2009. 

• Data Quality Action Plan and Progress Report 25
th
 November 2009. 

 

16. Recommendations 
 
16.1 Audit and Risk Management Committee note the progress against the Data 

Quality Action Plan.  
 
 

 

J. WILKIE 
Deputy Chief Executive/Director of Corporate Services  
 
This report was prepared by Siân Williams, who can be contacted on 0151 691 8637. 
 


